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Service Quality Management Modeling, Controlling and Upgrading as well as
Communications and Information Technology Enhancement through
Conducting a Case Study in the Parent Telecommunications Network of Iran

Mohammad Reza Zare, Abdollah Aghaie, Ahmad Asl Hadad, Yaser Samimi

Abstract: This paper reviews the service quality management control and upgrade as well as the
communications and information technology enhancement. The purpose of this research is the control
and improvement of the service quality management as well as the enhancement of the parent
telecommunications network of I.R.Iran that finally, taking the specific conditions into consideration,
the quality management service model of the telecommunications parent network of Iran will precisely
be used as the whole in the format of the communications and information technology enhancement
model after identifying and specifying the levels of the relationships existing among the models, and the
standards of the communications and information technology management. The study shows developing
such a model in the industry of ICT with emphasis and establishment in the parent telecommunications
network of Iran, benefit of human capital with the latest technology and presenting modern services to
the customers, the service quality management will be upgraded and will lead to the improvement in
quality management in the field of ICT.

Keywords: Control, Service Quality Management, Parent Telecommunications Network, Standards,
Excellence Models.
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